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PREAMBLE

In recognition of the fundamental principles of integrity, collaboration,
and inclusivity, Masaryk University Model United Nations (MUNI MUN)
embraces a commitment to excellence and community engagement. Guid-
ed by the values of transparency, respect, and continuous improvement,
we establish these Community Guidelines and Policies to govern our col-
lective endeavours. With a steadfast dedication to fostering leadership,
promoting diversity, and nurturing the holistic development of our mem-
bers within the university community, we embark on this journey to-
wards shared growth and achievement. Through adherence to these prin-
ciples and practices, we endeavour to create an environment where every
voice is valued, every contribution is recognized, and every individual

thrives.

MU NI MUN Secretariat
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| Empowering tomorrow's leaders, Masaryk University Model United
Nations is dedicated to cultivating a community of students commit-

ted to diplomacy, cooperation, and sustainable change. Through sim-

ulated diplomatic sessions, rigorous debate, and collaborative prob-

— y ¥ . & : | lem-solving, we provide a platform for students to develop critical
’ - / " y ; thinking, leadership skills, and a nuanced understanding of interna-
tional affairs. With a focus on inclusivity, diversity, and mutual respect,
we aim to inspire empathy, foster cultural exchange, and promote dia-
logue across borders. Grounded in the principles of the United Na-
tions, we strive to empower our members to become catalysts for

positive change in their communities and the world at large.
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Since we are a part of Masaryk University, which has always
respected and professed the democratic values, from the begin-
ning we do share these values with the university’s academic
community alongside with our own. Our values are:

Respect Freedom

We honor the dignity and per- We support the rights of indi-
spectives of all individuals, viduals to express themselves
fostering an inclusive envi- freely and participate in di-
ronment of mutual under- verse discourse.

standing and appreciation.

Empowerment Responsibility

We strive to empower individ- We uphold the duty to exercise
uals to take initiative, make our freedoms thoughtfully,
meaningful contributions, and ethically, and with accounta-
become agents of positive bility to our community.
change within our community

and beyond.

These values serve as the guiding principles of our organization,
shaping our culture and driving us towards our shared mission.




COMMUNITY GUIDELINES

Flat Organizational Structure with Role-Based Titles:
Our organization adheres to a flat organizational structure where each individu-
al holds a defined role and set of objectives. Each role is meticulously outlined

with specific responsibilities and expectations.

Transparent Community:
We strive to maintain transparent organizational pathways focused solely on the
short-term development and involvement of individuals within the organization

and the university community.

Skill-Based Recognition:

We recognize and reward our members based on their contributions, passion,

accountability, and commitment to the project at hand.

Cross-Functional Team Leadership:
We encourage for collaboration and teamwork through the formation of cross-
functional teams, comprised of members with diverse skills. This approach

breaks down silos, promotes knowledge sharing, and fosters innovation.

Peer-to-Peer Feedback and End-to-End Evaluation:

We implement a network within our transparent community wherein members
provide feedback and evaluate each other. This process identifies strengths and
areas for improvement, cultivating a culture of continuous learning and individ-

ual development.

Empowerment and Autonomy:

We empower our members to make decisions and take ownership of their objec-
tives and duties. Through providing the necessary autonomy, we encourage

problem-solving and innovation without unnecessary micromanagement.

Open Communication:

We foster an environment of open communication where members feel com-
fortable sharing their ideas, concerns, and feedback through regular team meet-

ings and one-on-one discussions.

Study-Life Balance and Well-being:
We prioritize the well-being of our members by promoting a healthy study-life
balance. We offer support and resources to help members manage their respon-

sibilities effectively.

Values-Driven Culture:

Our organization is guided by values of integrity, respect, inclusivity, and com-
munity engagement. We uphold these values in all aspects of our work, fostering
a supportive and welcoming environment for all members of the university
community. All decisions and actions within the organization align with Masa-

ryk University Mission, Values and Vision policy.

COMMUNITY GUIDELINES



All members are expected to adhere to a code of conduct that promotes respect, profes-
sionalism, and ethical behavior. Any form of discrimination, harassment, or miscon-

duct will not be tolerated.

Members are required to attend regular meetings and events as outlined by the execu-

tive board. Absences must be communicated in advance to the relevant authorities.

Active participation in MUN activities, including debates, conferences, and workshops,
is encouraged. Members are expected to contribute constructively to discussions and

engage in collaborative problem-solving.

| Members entrusted with financial resources must handle them responsibly and trans-

parently, adhering to the organization's financial policies and procedures.
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Confidential information shared within the organization, including sensitive discussions

and personal data, must be treated with the utmost confidentiality and respect for privacy.

Members are expected to uphold the principles of academic integrity in all academic en-

deavors, including research, writing, and presentations related to MUN activities.

Leaders within the organization are accountable for their actions and decisions, and they

must lead by example, fostering a culture of accountability, transparency, and inclusivity.
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All members must comply with the policies and regulations of Masaryk University and any
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asaryk University MUN has been pivotal in nurturing
8| thinkers, fostering awareness of international affairs,

jon among students. Today, we aim to transcend facul-
kill development opportunities to all.

As we honor the founders and contributors of MUN, we
recognize it as a symbol of the university's d globally-
minded individuals. Moving forward, MUN remai dicated to empowering
students, forging connections, and fostering a more interconnected world. Its
legacy of collaboration and diplomagy continues to evolve, shaping a brighter
future each year.

LinkedIn

Website Instagram

Masaryk University Model United Nations
Community Guidelines, Regulations and
Policy 2023-2026 5
Published by Masaryk University, Zerotinovo
nam. 617/9, 601 77 Brno Production: MUNI
MUN Secretariat, masarykmun@gmail.com

1st edition, 2023

MASARYK
UNTVERSITY

The project was sponsored via the Masaryk University Innovation Grant


https://www.muni.cz/vyzkum/projekty/70806



